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1. INTRODUCTION

‘I believe in excellence. It is a basic need of every human
soul. All of us can be excellent, because, fortunately, we
are exceedingly diverse in our ambitions and talents.”

Edward Teller

Social futuring® is a complex term that denotes the capacity of social
entities to determine the future. In social futuring, the conjunctive (or
complex) necessary conditions include lasting survival, functional
operation, the creation of a vision, and strategic implementation,
whereas the disjunctive (or alternative) sufficient conditions include
the influencing of changes, making the most of opportunities,
managing risk, and implementing changes. The concept of social
futuring with its necessary and sufficient conditions was defined in
detail by Szanto (2018) in a framework of analysis presenting various
forms in which social futuring appears.

Another reason for the complexity of social futuring is that it can be
interpreted in the case of different social entities, which may be
organisations, institutions, localities, regions, countries, groups of
countries, societies, and nations (Szanto, 2018).

Research into social futuring seeks to answer, among others, the
following questions: How can a civilisation survive in the long run?
How can a country create and implement a vision”? How can an
organisation achieve its goals? Different social entities continuously
ask questions about the future that are related to their social
futuring.

'l am indebted to Petra Aczél, Janos Csdk, Attila Korompai, Erzsébet Novdky, and Zoltdn Oszkdr
Szanto for their valuable comments on the manuscript made at our workshop discussion. At the
same time, | am solely responsible for this final version.



If social entities recognise their capacity to consciously alter their
attitude about the future and about shaping the future, they have a
chance to create a future that will be beneficial to them. Research
into social futuring aims to define the key competences used for
consciously changing the future. The above quote by Edward Teller
warns us that people have different ambitions and talent, thus they
are able to satisfy their basic human need, that is, excellence. In the
light of this quote, social futuring can be interpreted that any social
entity may be excellent if it sets out to change the future consciously,
has a vision, and is able to manage changes and introduce new
changes so as to implement such vision.
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Figure 1: The links of social futuring to social sciences and futures studies?
(Source: the author)

My aim as a futurologist is to see how futures studies can expand the
analysis of social futuring and make it more thorough in terms of
methodology. As capacities are intimately linked to the interpretation
and management of changes in this research, | study out how the
interpretation and management of changes have developed and
how they can be applied to social entities. Research into social
futuring involves social science as an area of application for futures
studies. Futures studies can provide an approach and
methodological toolkit for the analysis of social futuring (Figure 1). The
two disciplines are intimately linked to each other and include social
futuring at their intersection.

2 'Futures studies' is the formal name of a discipline. In the plural, “futures” emphasizes that the
future may take different forms and a wide variety of futures may occur therefore, there is
uncertainty.
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2. FUTURES STUDIES AND CHANGES

How can social futuring be examined with the means of futures
studies? This study presents an evolution in the approaches,
methods, and procedural logic of futures studies in order to find out
how we can use all this knowledge for research into social futuring.

ﬁutures studies has come a long way in terms of both QpproqchA
and methods over the past fifty years. Studying this evolution one
can observe that the domain where the future is interpreted has
become broader, the number and types of methods have become
more diverse, and it has become increasingly important to involve

social entities that shape and determine the future in the research
process.

The approach of futures studies includes not only the probable
future but also a high number of alternative futures. The
methodology of futures studies has developed from data-based
methods of prediction to methods of foresight that rely on both

thitotive and qualitative information. /

According to Conway (2013), foresight is the ability to systematically
think about the future and to make decisions in the present. This term
denotes an ability that may be developed by the individual, an
organisation, or society.

I will look at each development stage of futures studies, the so-called
Foresight generations, to see how the results of futures studies can
be applied to research to social futuring, how changes can be
managed, and how new changes can be implemented. According to
Miles and his research team (2008), there are five distinct stages
that have continuously improved the existing knowledge, consistently
supplementing each other.

Futures studies has searched for an answer to a particular type of
challenge in each development stage with different approaches and
methods in every period. Besides methodological categories
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established by Miles et al., | will explain, as an addition to our
framework of interpretation, what processes were assigned to each
generation and what future they wanted to research and define. The
literature does not define the exact periods but | will provide the
approximate limits of each period based on the date when the
methods were adopted and applied.

In order to interpret and manage changes, let us first look at each
type of change that may be applied to research social futuring. Note
that the types of change named in this chapter are not completely
the same as the types identified in earlier stages of this research3
(Szanto, 2017), but they are not conflicting. My goal is to further
interpret the previous types, to place them in context, and to possibly
widen their scope in light of the existing knowledge of futures studies.
In categorising changes, | took into consideration and partially used
those applied by futures studies4 as proposed by Novaky (2006).

Changes may be identified in terms of their probability, efficiency,
reversibility,  familiarity — with  their  effects, manageability
(shapeability), the time in which the process is completed, its
extension in space, and related attitudes.

The question must be asked whether a change is predictable or
unpredictable. The probability that a change occurs is important in
the sense of how certain or uncertain its occurrence is. Basically,
futures studies never states that an event will certainly occur but our
research into social futuring applies the type of certain change as a
possible extreme case.

The probability that some change will occur can be defined with the
methods of prediction, projection, and forecasting. In prediction, we
know by a statement made in advance that a change will predictably
occur. For instance, prediction may refer to the predetermined




